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RICHMOND CONSOLIDATED SCHOOL COMMITTEE MEETING 
Tuesday, March 9, 2021 – 6:00 PM – via Google 

 
APPROVED 
 
PRESENT: Dewey Wyatt, Chair; Peter Dillon, School Super.; Adaline Ellis, Robert Putnam; Ina 
Wilhelm; Mary Shook 
 
GUESTS: Rachel Kanz; Brian and Lina Grabeldinger, Anna O’Donnel, Crinstina Lenfest, Jy Mullen, 
And and Kimmie Leeco, Mackenzie Greer, Michelle Smith, Natalie Gingras, Peter Smith, Sharon 
Harrison 
 
Meeting was called to order with roll call, al committee members in attendance.  
 
Dewey read the Governor’s Directive concerning the changes to the Open Meeting Law that will 
obtain during the Pandemic. Dewey noted the meeting is being recorded per 
MGLCH30A,Sec20f 
 
PUBLIC COMMENT:  
Rachal Kanz read a statement on behalf of the Richmond Educator Association (REA).  She said 
the REA is proud that it successfully provided in-person instruction four days a week during the 
pandemic.  Using science-based safety metrics they hope next fall to continue educating our 
learners in a safe environment that has been established in this unprecedented time. 
 
Brian Grabeldinger asked for an explanation of why there is no school on Wednesdays and 
when Pre-K will return to 4-day weeks. Peter advised him that last Friday the Board of 
secondary and Elementary Education voted to support the Governor’s approach to moving 
forward with opening schools full time. Today a new directive was issued which will be 
discussed at a conference call. The expectation is that Elementary classes will be back to 5-day 
weeks by April 5th and Middle School classes will return to 5-day weeks by April 28th. 
 
Principal’s Report: 
Robert Putnam read the following report: 
 

• RCS has been working to transition hybrid and remote instruction to 4-days a week in-
person instruction.  We are working to transition all families who want 4-day a week 
instruction by March 22.   

o Instructional Breakdown: Remote, Hybrid, and 4 Full Days 
▪ K-5: 7 remote, 0 hybrid, 85 full 
▪ 5-8: 14 remote, 4 hybrid, 34 full day 

• MCAS 
o NEW Tentative MCAS Administration Dates for Spring 2021  
o Grades 3, 4, and 5 

▪ ELA, Mathematics, and STE May 10 – June 11 
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o Grades 6, 7, and 8  
▪ Testing dates TBD 

o RECOMMENDED TESTING TIMES  
▪ ELA 2 to 2 ½ hours 
▪ Mathematics 1 ½ hours 
▪ STE for Students in Grade 5 1 ¼ to 1 ½ hours 
▪ STE for Students in Grade 8 1 to 1 ¼ hour 

• The remote third graders have begun a service-learning project that will take place for 
the rest of the school year. We hope to present the project at a school committee 
meeting in June.  

• Anna O’Donnell will be taking the middle school on a virtual field trip of the 
Metropolitan Museum of Art next week! They will be using the Google Meet 
platform. The 8th-grade field trip is scheduled for this Monday, March 8th at 
11:10 and the 6th-grade field trip for Friday the 12th at 12:30. The 7th-grade trip 
is scheduled for Monday the 15th at 2:09. The REEF Grant funded Middle School's 
MET virtual field trip yesterday was Amazing and we are very excited for the next 
two field trips. 

• CTC was in the building on Wednesday, March 3rd to continue the heating 
project.  They have the new control box up and will be working on pulling the 
needed wire to their locations.   

• The first No Place for Hate School-Wide Project is coming along swimmingly! All grades 
K-8 have created a piece of artwork that features one respectful action that they have 
committed to practicing for the rest of the year. The 8th grade is in the process of 
creating a large-scale artwork with all the individual pieces that will be hung for the rest 
of the year in a prominent location at the school. 

• Middle school students are capitalizing on March Madness. In science, we are 
competing in March Mammal Madness. In Spanish students are listening to songs and 
voting March Madness-style and ELA is doing a Poetry March Madness Activity.  We're 
working hard to keep it fun and engaging! 

• Later this month, author James Preller will be speaking to the 7th grade about the 
writing process in general and his experience writing the YA novel Bystander in 
particular. Students are currently reading the novel and tying it into our school-wide 
theme of "No Place for Hate". This is made possible by funding from REEF grant. 

• Cristina has been visiting classrooms  (K through 5th grade) this week using Dr. Casey 
Jones’ Virtual Visit.  She is a dentist who visited the school last year and created a video 
for us and others... to use.  The students have learned the importance of why it is so 
important to brush and floss.   

 
Comments – Questions: Lina Grabeldinger spoke to the need for daycare for her children. She 
had given up her daycare spot in favor of signing up for Pre-K 5-days a week. She and her 
husband both have full-time jobs and childcare is now a struggle. Peter responded that the 
school is working hard to meet that need, while complying with the Governor’s regulations.  
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Review and Approval of the Minutes of the February 9, 2021 meeting: There was an extensive 
discussion about the Special Education Director’s Report and the Principal’s Report concerned 
with the boundary between necessary disclosure and impingement on privacy rights. Peter 
suggested that he or Mary or Rob would be willing to look into any question the Committee 
has. That was accepted as a good solution. Two changes were made to the text of the minutes 
and one spelling error was corrected. Adeline then moved to accept the minutes as amended. 
The motion was seconded by Ina and approved by universal roll-call agreement: Dewey, Aye;  
Adaline, Aye; Ina, Aye. 
 
Dewey remarked progress of the Richmond students over the past year, despite the difficulties. 
He also was anxious to have a presentation created from a video of the artwork on the school’s 
walls. That would require permission for someone to come in and walk the halls. Rob was 
delighted by the idea and promised to find someone to accomplish that. 
 
The MCAS Testing – Dewey said that he is in favor of testing for guidance about where students 
are academically. However, the newly revised MCAS tests sound as if they lack depth and will 
not be of real value. With different groups of students taking different parts of the test, for a 
school the size of Richmond’s there will not be a large enough sample to be able to compare 
with past performance. A discussion of the relative value of the revised MCAS tests included 
information that the tests are written into Mass. law and tied to funding and other factors. It 
was generally agreed that it would be wisest to not opt-out of the testing. MCAS results, 
however, will not be reported in profiles. 
 
Superintendent’s Report: Peter reported that the school is doing very well as indicated by the 
numbers that continue to get better. 
 
The Search for a Principal: There have been 17 excellent applications, which the Committee has 
reduced to 5 finalists. They are scheduled for a second round of interviews. Peter was excited 
by the excellent quality of all the candidates. 
 
The Heating System – finally moving along. Danielle Fillio and Peter Beckwith came to the 
school to look at the possibility of insulating the room where the pipes froze two years ago. 
That will be done and should relieve some of the problem.  
 
The school has switched back to Brain Spiral as it’s technical support. Wireless access points are 
being replaced, which is part of the solution. 
 
The new owners of Richmond Telephone will do a site visit. The building has fiber but is not 
using it to capacity. That may be replaced with a sub-router to increase the bandwidth to the 
building. 
 
Budget – Sharon and Peter went through the budget that they will present to the Budget 
Advisory Committee/Board of Selectmen meeting tomorrow. It was noted that there is a 
considerable increase in this coming year’s budget (more than 10%), which will be a problem. 
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Since the debt on the school building has been retired that might make it easier. Dewey said 
that he believed the only way to reduce the budget would be to eliminate positions and not be 
able to have the school the Town wants.  
 
Dewey asked for suggestions as to how to win back to Richmond the students who have opted 
to change schools. Peter noted that he had sent those families emails, asking that question and 
learned there were several various answers. However, he does believe that the extraordinary 
work done by the school this year will bring back some of those lost students. When he hears 
more definitive news, he will report back to the Committee. He also expects that Choice will be 
able to fill any empty seats as the number of Choice applications this year are 3 times what they 
have been previously.  
 
Dewey suggested that after the Budget meeting tomorrow, the School Committee should 
schedule an extra meeting to go over the results of that meeting. 
 
Adeline asked if the money expected from the COVID relief program could be used to reduce 
some of that 10% increase in the budget. Peter responded that, for one thing, it will not be a 
large amount of money and the State wants those funds used for hiring after-school tutoring, 
mental health professionals, etc., not to cover positions in the Operating Budget. The intention 
is to provide for one-time expenses such as the purchase of laptops etc. 
 
Adeline asked about restoring Summer School programs. Peter said that Richmond has not 
done so in the past and people are exhausted. He would rather invest those resources in a 
more extended day program or an occasional weekend experience. 
 
A menu of options for the use of those funds will be created. It should include for example, 
one-to-one tutoring, online teaching,  partners from cultural institutions to provide enrichment 
for the students, etc. Peter believes that accelerated learning is what works best for Richmond.   
 
Discussion of COVID testing for the school staff and students: Peter reported that testing will 
begin next week with the help of County Ambulance. Vaccination will be done in cohorts of ten. 
Positive results will trigger protocols which are in place. Consent forms and explanatory letters 
are being sent to all concerned. Testing will be done once a week or possibly twice a week for 
pre-K students. The School Nurse, Cristina Lenfest, was commended for her excellent 
leadership in putting this program together. Peter remarked on how difficult it has been for 
people to get vaccine appointments.  
 
Special Education Director’s Report: Mary Shook reported that she has written two grants for 
Special Ed: Grant #274 for special ed improvement in the amount of $5,78, and Grant #298 for 
Early Childhood Special Ed Improvement and Safety in the amount of $1,141. Both were 
approved. She and Amy are learning through webinars and workshops how to complete the 
grant forms, which are due the end of March.  
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Dewey asked if the school is getting better at being able to cover things with ease and Mary 
replied that student needs are being met and goals and benchmarks are being followed. 
 
There was a discussion of the most efficient way to return the school to a 5-day a week 
schedule and be prepared for the possible return of some students. That discussion included 
the caveat to be sure to leave some classroom seats empty as a buffer and to create a good 
balance between resident and choice students. 
 
Statement of Mass. Assn. of School Cte. Relative to Plans to Expand In-Person Instruction: As 
the committee members were all familiar with that letter, no further discussion followed. 
 
Vote on Town Meeting Location: Peter noted that the meeting had been historically held in the 
Cafeteria. From a safety perspective, it will be best to hold it in the larger gymnasium. Details 
concerning cleaning protocols and social distancing provisions were discussed. Dewey moved to 
approve the use of the school gym for the Town Meeting and to have Peter work with the Town 
in order to create a plan to make it work safely. The motion was seconded by Ina and adopted 
by universal consent. 
 
Financial Report: (please see attached) Ina questioned the Legal fee of $9,000. It represents a 
retainer that the School pays every year. 
 
Total High School Tuition – it was noted that one of the schools has a very high tuition total and 
the other much less so. Peter said it works out as a wash, but he will clarify for the BAC 
tomorrow. Problems anticipated at year end would include heating and electric bills which are 
higher than anticipated. COVID-related expenses will be looked at with an eye toward being 
able to offer the town a refund of some monies. 
 
Dewey commended everyone for all the hard work that is being done. He is looking forward to 
the return of a 5-day/week schedule. 
 
There being no further business before the Committee, Dewey moved to adjourn the meeting. 
The motion was seconded by Adeline and approved by unanimous consent. The meeting was 
adjourned at 7:32 PM 
 
 
Submitted by:  Phyllis LeBeau 
 
 
LIST OF DOCUMENTS:  
RSC Minutes 2/9/2021 DRAFT, Monthly Financial Report, Physician’s Letter to Commissioner 
2/28/2021. 


